
 At RGS Specialists, we pride ourselves 

on not just being another consultant; 

not just another follower. We are more 

than just consultants, we are Leaders; 

we are Specialists.  

 

We provide high quality services spe-

cializing in Risk, Governance, and Se-

curity (RGS) that help our clients to 

build  cost-effective, highly defensible, 

and easily operationalized security con-

trols and programs.  

 

Our Mission 

 

“ Help educate and empower 

our clients by providing 

Risk, Governance, and Se-

curity Specialists for all 

their security and privacy 

needs; delivering above ex-

pectations; developing ac-

tionable reports; and by be-

coming their trusted security 

partner “ 

For more information email us at info@rgsspecialists.com or visit 

our website: www.rgsspecialists.com today. 

Introduction 

 



RGS Specialists: Services 
Overview 

♦ Assess—Review current 

controls, identify gaps,  and 

provide remediation guid-

ance. 

♦ Plan— Strategic guidance 

on how to build a  sustaina-

ble security program. 

♦ Build— Design and deploy 

consistent and proven secu-

rity controls. 

♦ Manage— Design, test, 

and deploy: operational 

preparedness (BCP/DR), 

incident response capabili-

ties, and security guidance  

to support the security 

lifecycle. 

We help you find the perfect balance. 

For more information email us at info@rgsspecialists.com or visit 

our website: www.rgsspecialists.com today. 



Threats Change; 

Does Your Security? 

RGS Specialists are experts at identify-

ing, quantifying and prioritizing your 

security Risks. Using a business ena-

bling context, our assessment special-

ists review the existing security con-

trols and identify any gaps that may be 

present. We are able to map the tech-

nical finding back to the failure of  the 

security control(s) in concise easy to 

understand reports to identify immedi-

ate cost-effective actions and longer 

term road maps for your IT security 

spending.  

Highlights 

♦ Vulnerability Assessments– A 

technical review of the environ-

ment using “Ethical Hacking” 

designed to help answer: Are 

your security controls effectively 

protecting your organization?  

 

♦ Compliance Assessments—A se-

curity review of your compliance 

controls to help answer: Are you 

compliant with standards and 

regulations that govern your 

business? 

 

♦ Risk Assessment—A detailed 

look at all risks that have poten-

tial impact on the business to 

help answer: Do you know and 

operate within your organiza-

tion’s Risk appetite? 

RGS Specialists: Assess 

For more information email us at info@rgsspecialists.com or visit 

our website: www.rgsspecialists.com today. 



RGS Specialists’ Governance services 

help our clients create a sustainable in-

formation security program in accord-

ance with industry standards, including 

NIST SP800-100 Information Security 

Handbook: A Guide for Managers. 

When developing a security program we  

ensure that policies, procedure, and 

guidelines are established and they are 

communicated downstream so everyone 

is aware of  their responsibilities in pro-

tecting the organization and the data 

consumed/transmitted.   

Highlights 

♦ Provide assurance that the  in-

formation security strategies are 

aligned with and support busi-

ness objectives. 

 

♦ Help organizations understand 

and abide by the plethora of ex-

isting and emerging regulatory 

compliance controls, including 

HIPAA, PCI, NERC, and SOX. 

 

♦ Identify  appropriate stake hold-

ers to help ensure the security 

team is empowered with the re-

sources necessary to be success-

ful. 

 

 

 

RGS Specialists: Plan 

You + Us = Success 

For more information email us at info@rgsspecialists.com or visit 

our website: www.rgsspecialists.com today. 



RGS Specialists Security Services help 

organizations in the management of  se-

curity risks by designing and deploying 

consistent and proven controls within 

the environment. Our services help or-

ganizations address common security 

related risk reduction solutions includ-

ing boundary controls, secure commu-

nications, encryption, anti-malware, 

and identity management with the goal 

of  providing secure and reliable con-

trols across the organization.  

Highlights 

♦ Architecture & Engineering– 

Ensuring that the installation of 

new security controls follow 

clearly defined plans, are 

well documented, have a clearly 

defined management process, 

and  meet/exceed best practices 

 

♦ Program Oversight—  Develop-

ing and managing  project plans, 

status reports, budgets , deliver-

ables and milestones for all secu-

rity projects. 

 

♦ Training—Help developing and 

deploying security awareness 

and training programs. 

RGS Specialists: Build  

Build Solutions,  

Build Success. 

For more information email us at info@rgsspecialists.com or visit 

our website: www.rgsspecialists.com today. 



Over the course of  time there are often 
unforeseen circumstances – “Gotchas” 
that strain even the best security pro-
grams. Knowing how to deal with these 
one off  events could mean the differ-
ence between a successful program and 
one destined to fail. At RGS Specialists 
we have lived on both sides of  the fence 
(consulting and enterprise) and lived 
through, and more importantly learned 
from, many of  the similar challenges 
you may face. At RGS Specialists we 
provide Security Guidance for these 
“Gotchas” that help our clients over-
come these hurdles and achieve a suc-
cessful security program. 

Highlights 

♦ BCP/DR– Development and 

testing of business continuity 

and disaster recovery readiness.  

 

♦ Incident Response—  work 

closely with the security and 

business team to identify goals, 

build incident response action 

plans, identify key incident re-

sponders, and to test the capa-

bility.  

 

♦ Security Guidance—Dealing 

with budget cuts? Terminated a 

key resource? Promoted to 

CISO? We can help you address 

these and other “Gotchas”. 

RGS Specialists: Manage  

Bad things happen; are you prepared? 

For more information email us at info@rgsspecialists.com or visit 

our website: www.rgsspecialists.com today. 


